=== Governance Hub September Newsletter ===

= EDITOR'S BLOG =

Many organisations are now holding or planning their AGMs, during which they will review their achievements, approve new policies and board members and agree their plans for the future.

This is a prime opportunity for organisations to discuss and agree what changes they need to make to their governance arrangements in order to achieve their missions successfully - now and for years to come. Topics for discussion could include reviewing board performance, identifying and meeting trustees' learning needs and setting plans for trustee recruitment.

It is also a good opportunity for organisations to pledge their commitment to the Code of Good Governance, to demonstrate their support for the development of governance in their organisation and the sector. 

To find out more about the Code and pledge your support, go to:

http://www.governancehub.org.uk
Jolanta Lasota

Head of the Governance Hub

= LATEST NEWS =

- Get on Board - We want to hear your story

In October, we will be announcing our Get On Board campaign to the sector.

The campaign aims to raise awareness of trusteeship and recruit more trustees in the voluntary and community sector. We would love to be able to use your story to inspire others. What better way to hear about something than 'straight from the horse's mouth'. It is also a great platform for you to share the work of your organisation with the thousands of people that we aim to reach through this campaign. To help you tell us your story, we've prepared a short form that you can download here:

http://www.governancehub.org.uk/ 

- Benchmarking project

A new scheme to share governance practice between voluntary and community organisations will launch this autumn.  Boards Count will be an essential guide for any organisation that wishes to improve or compare its practices and performance in governance - in a confidential manner.  The service is designed in a modular way to meet the needs of different organisations. The Governance Hub is providing bursaries to enable small groups to take part.

The information, compiled in tailored reports, will help an organisation understand how it compares with its peers, pinpoint strengths and areas for development, formulate strategies for development and link to other participants to share good practice. For more information, please contact John Tierney on 01568 770160 or email:

mailto:john@trans4mtg.com
- Young Trustees

Trust Youth is a guide to what being a trustee means, aimed at children and young people, together with some advice from young people about how to recruit young trustees. The guide is based on the National Occupational Standards for Trustees and is refreshingly free of jargon. It has been developed by a group of young people, in a partnership project between the British Youth Council, the Childrens' Rights Alliance for England, and the Governance Hub. It will be available in late September from the Hub website and from BYC.  For further information, please contact:

Pat Jones on mailto:pjgovernancehub@trusteenetworks.org.uk
or Jules Mason on mailto:jules.mason@byc.org.uk
- Governance Hub seeks writers

The Hub wants to commission or publish a number of short (2000 - 7000 words)

texts around governance issues in the next 6-9 months, and invites

expressions of interest from writers who would like to be considered for

each commission. Most will be e-published, and available as free downloads

but some will be printed as well. Writers should have a track record in

writing about governance; including resources for communicating about

trusteeship to a public audience; training or advisory materials for boards,

trustees, chairs or governance advisers and diversity issues in relation to

governance. For further information, please contact: 

Pat Jones on mailto:pjgovernancehub@trusteenetworks.org.uk
- Funding Programmes Open for Applications 

Capacitybuilders has announced a new funding programme that aims to improve

the reach of infrastructure to a range of marginalised groups. For further

information, go to: 

http://www.capacitybuilders.org.uk/
- Living Values

Living Values launched by Community Links is an encouraging report that

investigates whether the values or third sector organisations are unique and

if they are under threat.  The report encourages third sector organisations

to be bold and includes inspiring examples and a practical toolkit. Download

the report here: 

http://www.community-links.org/ourwork/livingvalues_page153.aspx
= TOP TIPS =

- Looking for resources/ information on governance in one place?

The Resource Finder on the Governance Hub website is just what you need:

simply enter a keyword into the search area and you'll find a wealth of

useful and stimulating resources. Available resources are of immediate and

practical benefit to help on boards, trusteeship and a huge range of issues

relating to running your organisation. Go to: 

http://www.governancehub.org.uk/Home/Resource%20Finder.shtml
- Looking for basic guidance on liabilities for trustees?

The ICSA Guidance Note has been updated in accordance with recommendations

contained within the 'Code of Governance for the Voluntary and Community

Sector', thereby providing charities with up to date information on

introducing and improving governance arrangements. It is therefore advisable

that charities read this Guidance Note: 

http://www.icsa.org.uk/images/pdf/Guidence/050707.14.pdf
in conjunction with the Governance Code: 

http://www.governancehub.org.uk/GovHub/Content/Documents/Gd-Gov-FINAL.pdf
= EVENTS =

- NCVO Conference - Governance that Works: Boards Making a Difference

The NCVO Trustee Conference is a major national event for voluntary and

community sector trustees. The event provides a supportive environment for

those who sit on and work with boards. This conference is being held on 27

November 2006 at the Hilton Metropole, London. NCVO, with the support of

UBS, is teaming up with Bates Wells and Braithwaite (BWB) to bring you the

latest news and engaging workshops. For more information, contact: 

mailto:anna.costi@ncvo-vol.org.uk 

- Trustee Information Event

The Cambridgeshire Voluntary Sector Infrastructure Consortium has launched a

project to support trustees and begin to create networks in Cambridgeshire

and Peterborough as part of the Change Up programme. To increase and

encourage links with businesses, education and specialist voluntary and

community organisations regarding the role of trustees, the Network is

organising a FREE Trustee Information Event on Thursday 5 October at the

Cresset, Peterborough. To book places contact Kim Longlands on: 

mailto:kim.longlands@pcvs.co.uk
For more events and workshops, visit:

http://www.governancehub.org.uk/Home/Events.shtml
= SUCCESS STORIES =

- Diversity on Boards

The Governance Hub is working in partnership with Black on Board, which is

an established training programme for people from minority ethnic

communities who wish to become board members.  The programme provides

training, board observations and mentoring support for participants. We have

people from the community with no experience of board membership who are

seeking their first appointment as well as a few who are already on a board

who wish to develop their skills.  Quotes from past participants include: 

"The training gave me confidence in my skills and ability to contribute to

the work of a social housing sector board"

"I am now a board member of a housing association - something that I would

not have thought of doing before the course"

For more information, go to: 

http://www.olmec-ec.org.uk/projects/black-on-board 

- UK Charity Awards 

The charity, Getting on Board, has been shortlisted as one of three

finalists in the Best New Charity category of the UK Charity Awards. 

Getting on Board aims to improve the governance of voluntary organisations,

schools and public bodies. It delivers seminars for employees and provides a

brokerage service to enable potential board members to find the right

organisation for them.

Mark Evans, Publishing Director of Charity Times, said:

"The UK Charity Awards represent the pinnacle of the charity sector,

representing all that is best in the management and strategy of this vital

area." 

= PARTNERS NEWS =

bassac launches Changing Places Changing Lives - a guide to understanding

and developing the impact of your organisation. For a copy of the booklet,

contact Mary Duke on: 

mary@bassac.org.uk 

= YOUR FEEDBACK =

Do you have a success story to share? Such as how you overcame an issue or

problem relating to Governance? We would like to hear from you. 

Also, do tell us what would be helpful for you to read about in this

newsletter.

Contact us on mailto:governance.hub@ncvo-vol.org.uk
